Douglas County Local Public Safety Coordinating Council (LPSCC)
Behavioral Health & Housing Subcommittee Meeting Agenda

Tuesday, June 23, 2026 at 11:30 a.m.
Zoom link:
https.//us02web.zoom.us/j/85378575460?pwd=kGqgnQkDEvpvgDWHWQzWbnckjmeqiBS.1,
Meeting ID: 853 7857 5460, Passcode: 917723, phone 1-346-628-7799

. CALLTO ORDER/WELCOME - 11:30 A.M. (Chair Hobson)

Il. APPROVAL OF MINUTES (Chair Hobson)
Minutes of May 26, 2026

lll. CONNECTING POINT / HOMELESS COMMISSION UPDATE
Program Statistics/Updates (Dane Zahner, HIV Alliance / Homeless Commission Member)

IV. BEHAVIORAL HEALTH UPDATES
e Adapt Integrated Health Care Programs Highlights and Successes (Cheryl McDonald, Adapt)
e Mercy Medical Center Behavioral Health Unit (Lindsey Holcomb, Nurse Clinical Coordinator)
e Roundtable for other organizations such as Cow Creek, Painted Horse, etc.

V. HOUSING UPDATES
e Housing Authority of Douglas County, Oregon Updates/HTAG Updates (HADCO)
e Gary Leif Navigation Center (Laura Coates, UCAN)
Roundtable for other organizations such as Lotus Pad, NeighborWorks, Oxford Housing, etc.

VI. COMMUNITY PRESENTATION
e Exploitation in Douglas County — Marion Pearson, Violence Prevention Program
Manager/Douglas County Human Trafficking Task Force/Up2Us Now Child Abuses Prevention
Coalition/Mercy Foundation

VIl. ROUNDTABLE UPDATES/OTHER BUSINESS AS NEEDED/GOOD OF THE ORDER

Viil. INFORMATIONAL / ADJOURNMENT - 12:30 P.M.
e Disposition Calls for Service (Mary Calls) Jan-May 2026 — Informational Only with packet
e 113™H.0.P.E. Drug Court Graduation — July 7 at 5:15 p.m., Douglas County Fairgrounds

Next meeting date: July 28, 2026

MISSION STATEMENT: “The LPSCC Behavioral Health and Housing Subcommittee mission is to identify, examine and close
gaps related to housing and behavioral health for justice-involved individuals. The Subcommittee works collaboratively, with
an emphasis on inclusion, equity, and reducing recidivism.”

VISION STATEMENT: “A thriving, healthy community where public safety partners collaborate to empower and support
justice-involved individuals in achieving stability and recovery.”
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